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( r,l_\gewsday Washmgton Bureau

Washmcrton—Central Intelhgence Agency Dl-
rector Stansfield Turner has begun working with
‘top Carter policy-makers to-bridge the mtelhgence
gap and solve-what he concedes . are- wery real”
problems in the way the system- WOTKS. i

- “There has been too much emphasis on what I.
call intelligence by commi ¥ consensus,” the :
new CIA divector said this month in his most exten-
sive” mtemew since assuming. office four months
“ago. . . :The system has had too_much emphasis
on havmg an agreement, S0 you can-.::. come up
‘with a' community solutxon.} L think.I have to
bite more bullets myself.” ?

- The trim;-gray-haired. admu'al—he retains hxs
actwe duty rank—spoke candldly and on the recard’

eled ‘at-the intelligence community by & mimber of:
£ current ‘and;former’ top- pohcy-makers._ 4
2% Those .comments of dissatisfaction;: outhned. in-
Newsday yesterday;: inclnded complamt.s by policy-"
*makers that they are:delhiged by raw ‘intelligence"

~that is poorly analyzed—that the espxonzge experts -

‘often do Hottell the-decision~makers what-the in<;
% formation-tneans and how it may affect present and]|
ture policies. .. o
‘Now, for the firs and top"
pohcy—makers will: begm_ tellmg the-intelligence-
“community~on-a regular basis—specifically what'
“they expect_them to. prcmde n mﬂztary 'poht' lr
‘and economic. analysis: [+ 1 ]

-:*The-décision-makers’ have been too preoccupled
> to give [the mtelhgence commumty} the attention,”

“Turnér.saids *%:;;.We are- fow actively- engaged

~with the’ Pres;dent and: top people ... % in snrtmg

“out: the priorities- that'will be orderedon me to do.”:

- He said he had begiin setting up a procedure i in dis-

“cussions:with: President: Carter, Secretary of State :

* Cyrus; Vance, . Defense~ Secretary - Harold Brown,
*-National: Qecur;.ty .Adviser Zbigniew. Bnezmskx and
- Geir* George Browis,chdinman. of the Jomt Chxet's
%of Staff: 7% "l
% (Furner spokewhﬂe sittin
“'dark maloganyiconferentes’ tablé:inzhis seventh-~|
ﬂoox: CIA.. oﬁi‘ee'fhaﬁ blends: blond-wood—panehng
and’aor expansive: r walk bf wmdows .overlooking the:
~g;69dlands -af- Mngleyr,? e:w1d -

“ gréied'that‘tﬁe:lihx daes not pro nough ;
analysxs of the mass of hard data’ ‘that‘isidelivered
;o thcy-makgrs-
~'. Volunteered that perhaps-the-best remedy for:
“this is for the CIA dlrector hlmself to.“bite the bul-,
“Iet” more often and ‘offer his own analysxs and pre-

. xv"jéOJ.xtlmed the manner in = —whl ‘the in
gence commumty is begmmng 1ts most xmportant

(.

eurrent ‘assessment—the: study”
3 capability and strategy; -

;;E Team™ approach:to assessing

| : decessor, George Bush, and pi
_,-_;“z'malysts agamst a team of ou

a3’ heacknowledged criticisms that had been-ley~{
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. @ Criticized the controver

“bility and strategy, which was
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- oCunceded that many CIA

=%

tréumna and experience beca
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1ar w1th the countnes they are

.Intellzgence. Ana ys:s Needed TR
Turner agreed with-complaints of top oﬂiclals
“such as-BrLezmskl that the policy-makers are not:
. provided with. enough good analysis of the mase-of

gence community.- .= 2
‘Another problem,: he conoeded-, 13~that the ‘poli>-
' cymmakers: are -simply: fed-.too~ -much information.
“from’ ‘the, ‘ar' usfsources i the mtelhgenco-oom~

e

. : v
: _umj,.‘use t—that-is a»very'real robIem,” Turper:|
i If1:hdd a complete throttle on all of the]
""mformatmn going “around towrr from- intelligence
~:[agencies} 1 could’ prevent some of that. [Butl to do
‘£s0:would be-dangerous in’ that I obviously.could
‘niy, biases and-could leave something out. So:
i ake inorderto have multxphcxty of ‘

hgence And’ thatputs too much emphasis on-cur<
rent intelligenice."«* The problem i3 as. soon: asj
*.something: happens; *somebody runs in and- says,|
* *Mr.. Jones; did-you: hear what has happened? Hot
- off _the- press; raw’ mtelhgence—has just arrived?”
Three days:later we find- out 11; was a bad reporl:
‘ r1pub1t in context G 5 E
it js that theé: du'ector
;' SOme” suag&strons of his own: for the pohcy-makersa
who Tely.on :intelligencer. 7If the- Consumers: wauld_{
* learn-$6-be:a little, more; ‘patient. and let us putx xm.
¢ ‘context for-them, I'd be:happier.”. o
- Stili heconcedes, : the; cnhcxsms of a-lack of 3
-valid.> Turner, offers hisex<=
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“+hard information that‘ls fed fn them by themtelhw




